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Fundraising and Advocacy: A Winning Combination
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® 43 years of serving the nonprofit community
e Publiclibraries, public media, museums, animal welfare groups, and more
e Nonprofitresearch, direct mail, digital and analytics

e New York PublicLibrary Friends group
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Public ’ Library

About BPL

Independent 501c3 nonprofit
FY20 Budget: $136M

85% comes from City funds
$5.7Mraised in FY19

60 branches

Local population: 2.6M residents

Atrisk: $5M in city funding
Impact: withoutadditional funds,

collections, staffingand hours would
suffer
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Goals
e Fundraising:
o Spring Campaign: $160,000 in small gifts under $5,000
O Library Giving Day Campaign: $5,000 match
e Advocacy:
o $9.7Mincrease in City funding
o 10,000 letters

Library
Giving Day




Collaboration

FUNDRAISING

B‘gxﬂgﬁ%s MARKETING

\W

orking in harmony:
Flexibility
Use urgency to your advantage
Segmentation

Thanking supporters

ADVOCACY

STAND|UP{FOR
BRANCHES
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E. Main Components
\ ]

SUPPORTxe
BRANCHES THE[BRANCHES
Fundraising Advocacy
e Direct Mail & Digital e Three libraries with shared goal
e Library Giving Day e (Grassroots efforts
e Matches e Highly coordinated digital
e Lightbox donation form campaign
e Librarianvoices

$68,000
by June 30

We can't do it
without YOU
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83% of New Yorkers

We need 10,000 letters on behalf of libraries!

OB, _ believe library funding
[6AE =t ey T %000 should be increased.

Tell City Leaders: Increase Funding for Libraries YO U R G I FT
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Unique Digital Strategies

Brookdyn Public Library @
Vmee oy Cal Ihoom Assoconen
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Yiou ve 3800d up Sor Brocktyn Pubhc Libaary Now take he nest stegf Make 2
Gonation todayt

Help us reach our goal!

P

BROCKLYNPUBUCUBRARY ORG

NOT ARFILATED WiTH FACEBOOK

Go one step further for your Nbrary,
Aake 3 g loday!

Brookiyn Publc Litexry ©

Ve by Biscays £ et O

Cly ledders e puting 1o0ether thex Sudget recomumendabons for ibeaned
- and essential Anaing is on the chopping DIock. We 've Deen 50 gratedd for
YOur suppont. and we need yOur voice now!

» » - ‘
Libraries are for:

BINGBRARY 0RO

Take 2 minutes 10 help your Nbrary.

VW you Lake 3 moment 35 30 3 leSer Seling oty leadens
yOu stand with Sbranes”

Loarm More

e

Post a sticky note about why you need and love your
public library. Your note will let city leaders know
what makes your local branch special.
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We wish we were writing to you about something more pleasant, but the headiines
are true:

iyR.,

Bookmark

Your local Brooklyn Public Library is facing millions in budget cuts ... when what we
desperately need is a budget increase — and we need v WE DID IT!
$33 million for libraries!
_ o - - Thank you

' -'W LIBRARI y ' Thanks to your voice, the city allocated $33

Counil Speaker Johnson $900 MIES FACE NEARLY New York Ci[y' million in additional operating funding for
. I 1 Now, will K thank-
predicts Togh Budget [ Torocaome puract | | RECEUECIRR oo e oo
- i libraries|

Negoiaions s i
Mayor Campaigns Toddlers at City Hall jn

- for 2020 Fi : 3
—WNYC News, _,Lgc',fwfg: Library Funding

Please, raise your voice now by signing and sending a letter to your city
leader! Help us keep our doors open and continue welcoming everyone who

steps through them.
Click here to rush your letter to city leaders ~ it only takes a minute!

Now is the time to stand with your libranies, [Firstname]. Your Brooklyn neighbors
are counting on us — and right now, we are counting on you.

Thank you for your support
The Brooklyn Public Library Team
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Donors

FY18 0% of Advocates | FY19 % of Advocates

April - April -

June June
Unique 8,432 10,776
Advocates 1

|

Unique 122 1.4% 350 3.2%
Donors 1
Advocates+ | 621 7.4% 825 7.7% I

Last year 8% of the donors of April-June were also action-takers,

this year itwas 15%
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E. Summary: Brooklyn by the Numbers

FY19 (April - June) | % Increase year-over-year
Revenue (gifts under $5K) $218,921 47%
Online revenue $103,939 96%
Unique Donors 2,179 35%
Unique new + reactivated 1,193 39%
donors
Advocacy:

- # of letters signed: 12,522
- # of thank you letters: 13,007

City Budget Results:

- Additional $9.2 millionin funding for BPL

- Final budget: $33 million for all three NYC library
systems
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E. Summary /Takeaways

Creative/Content
- Emails

Don’t drive yourself crazy writing elaborate content!

Embrace the reheat
Clear CTA

Personalization

- Segment Y U
- Graphics

- Use videos "
Cultural Mindset 6 0

- Seize the moment! '

- Beflexible .‘ H I

- Responsiveness v




Thank you!

Lauren Arana, LArana@bklynlibrary.org
Katie Weingarten, Katie@carlbloom.com
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