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WHAT IS ADVOCACY?  
• Making needs known to funding bodies 

–  “direct” personal awareness  
• Relationship building  
• Not professional lobbying 
• Not complicated 
• Grassroots, citizens based 
• Advocacy legally allowed for nonprofits, 

with parameters 
 

  

 

 



LIBRARY SUPPORT   
 

Where does most of the $$ 
really come from? 



KEYS TO A SUCCESSFUL ADVOCACY  
• Constituent/Supporter based – NOT staff 
• Yearlong, ongoing process – NOT crisis 
• Done in concert with Library Director 
• Be specific with needs & requests 
• Ask for base, operating support 
• Built on long-term relationships with 

public officials 
 
 
 



FUNDRAISERS AS ADVOCATES  
• Multiplies the impact of fundraising 
• Powerful connecting private support to 

public advocacy = greater impact  
• Broadens and deepens support 
• Allows for recruitment of different 

profile of board/volunteers 
• Connects the fundraising organization 

more strongly to Library staff  



ADVOCACY HELPS YOUR FUNDRAISING 
• Opportunities for private/private 

matches 
• Helps overcome donor concerns about 

supporting a publicly funded agency 
• Diversifies board/volunteer pool 
• Easier to move “pilot” programs into 

the operating base 
• Can help with public/private 

partnership in capital campaign 
• Creates different profile in the 

community 
 



A BIT ABOUT THE SAINT PAUL PUBLIC 
LIBRARY AND THE FRIENDS 



OUR ANNUAL ADVOCACY PROCESS – 1 
 

• Recruit new committee members as needed – at least 2 

members from each City Council district.  

 

• Committee members convene early in the year with the 

Director and the Friends.  Committee meets bi-monthly. 

  

• Meetings involve discussion between citizen members 

and Director regarding needs for library programs, 

initiatives and funding for the next year. 

 

• Through discussion, the committee arrives at a 

prioritized list of funding initiatives to address with the 

City’s elected officials for inclusion in the budget. 
  

 



OUR ANNUAL ADVOCACY PROCESS – 2 
 

• The platform of initiatives is presented to The Friends’ 
Board of Trustees for formal organizational approval. 

 

• Friends’ staff convert advocacy platform into position 
paper format. 

 

• Advocacy Committee Chair and Friends’ President 
present position paper to Mayor in early spring  

 

• Members contact their individual Council representative 

to schedule appointments to present the advocacy 

paper. The Friends’ President attends each meeting to 
assure continuity of the message.  

  



OUR ANNUAL ADVOCACY PROCESS – 3 
  

• The Friends issue a press release on the advocacy 

platform.  

 

• During open public testimony on the City’s budget, the 
Advocacy Committee sometimes shows up (depending 

on the context and status of request) and in those years 

dominates the testimony given to the City Council. 

 

• City Council ratifies City and Library budget in December. 

 

• Advocacy/Friends celebrate successes (most years) 

 







ADVOCACY RISKS 
• Not done with Library’s consent 
• Done solely by staff 
• Scattershot – not organized nor 

ongoing 
• Unfocused – strong messages and 

requests needed 
• Rogue committee – citizen-based 

requires that there is oversight and 
done with organizational approval 



LONG-TERM RESULTS 
• Hard to measure, but somewhere 

around double the financial impact 
from advocacy than fundraising 

• Public/private focus has led to all SPPL 
facilities being new or renovated 

• Library now a high-priority funding 
item for the City/Mayor/Council 

 



RECENT SUCCESS: Fine Free Library 
 
OUR REQUESTS THIS YEAR: 

• Full funding for “trauma sensitive” 
library 

• Base support for cultural liaisons 
• Staff position for Read Brave 
• Increase in collections funding 
• 100 new mobile hotspots 
All of these requests are related to past  
or current fundraising initiatives  



Discussion & Questions 
 

Thank you! 
 
 

 


