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● 43 years of serving the nonprofit community 

● Public libraries, public media, museums, animal welfare groups, and more 

● Nonprofit research, direct mail, digital and analytics 

● New York Public Library Friends group 

 

 

About CBA 

Online Email Direct Mail Creative Production Insight 
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About BPL • Independent 501c3 nonprofit • FY20 Budget: $136M • 85% comes from City funds • $5.7M raised in FY19 • 60 branches • Local population: 2.6M residents 

 

At risk: $5M in city funding 

Impact: without additional funds,  

collections,  staffing and hours would  
suffer 
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The Campaigns 

Goals 

● Fundraising:  ○ Spring Campaign: $160,000 in small gifts under $5,000 ○ Library Giving Day Campaign: $5,000 match 

● Advocacy: ○ $9.7M increase  in City funding ○ 10,000 letters 
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Collaboration 
 

MARKETING 

ADVOCACY FUNDRAISING 

Working in harmony:  

● Flexibility 

● Use urgency to your advantage 

● Segmentation  

● Thanking supporters 
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Main Components 

Advocacy  

● Three libraries with shared goal 

● Grassroots efforts 

● Highly coordinated digital 

campaign 

Fundraising 

● Direct Mail & Digital 

● Library Giving Day 

● Matches 

● Lightbox donation form 

● Librarian voices 
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Unique Digital Strategies 



8 

Unique Digital Strategies 
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Responsiveness via Digital Strategies 
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Impact 

FY18 

April - 

June  

% of Advocates FY19 

April - 

June 

% of Advocates 

Unique 

Advocates 

8,432 10,776 

Unique 

Donors 

122 1.4% 350 3.2% 

Advocates + 

Donors 

621 7.4%  825 7.7%  

Last year 8% of the donors of April-June were also action-takers,  

this year it was 15% 
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Summary: Brooklyn by the Numbers  

 Advocacy:  
- # of letters signed: 12,522  
- # of thank you letters: 13,007 

 
 City Budget Results: 

- Additional $9.2 million in funding for BPL 
- Final budget: $33 million for all three NYC library 

systems 

FY19 (April - June) % Increase year-over-year 

Revenue (gifts under $5K) $218,921 47% 

Online revenue $103,939 96% 

Unique Donors  2,179 35% 

Unique new + reactivated 

donors 

1,193 39% 
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Summary/Takeaways 

Creative/Content 

- Emails 

- Don’t drive yourself crazy writing elaborate content!  
- Embrace the reheat 

- Clear CTA 

- Personalization  

- Segment 

- Graphics 

- Use videos  

 

Cultural Mindset 

- Seize the moment! 

- Be flexible 

- Responsiveness 
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Thank you! 
 

Lauren Arana, LArana@bklynlibrary.org 
Katie Weingarten, Katie@carlbloom.com  
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